

Date: February 9th , 2008
Place: Your office, Web Meeting + Conference Call  
(web meeting/call details in follow-up email)
Time: 2pm-4pm

Agenda
Introductions

      Name, Position, Role in Enterprise Architecture at your organization

Presentation 

Facilitator and Speaker:
All members
TOPIC: “SharePoint Implementations and Experiences”

Many companies have been adopting the use of a Collaboration Platform and gradually deemphasizing their uses of shared file systems and email for certain collaborative activities.  Microsoft SharePoint has been a collaboration services tool of growing interest since its introduction in 2002.

The introduction of Microsoft’s Office SharePoint Services (MOSS 2007) has evolved the product into a collaboration platform that bundled capabilities like content management, document control, workflow, and Blogs/Wiki’s to name a few. It has been suggested that the MOSS environment can also be considered a new development framework that organization use to build their business solutions that rely on higher levels of collaboration amongst knowledge workers.

This meeting’s roundtable discussion we would like to explore how organizations have begun to adopt SharePoint (experiences, use case examples, best practices, policies, administration, etc.)  Some points we wish to explore are:
1) Overview – Brief description of their organizations consideration and start with SharePoint.  Consider characterizing history with points like: timeline, scale (# of sites/users), deployment footprint, support/administration, cost recovery, storage creep, .etc.
2) Some example cases of good uses (value to business) of SharePoint.
3) Lessons learned and things you would do different.
4) What design/architectural challenges have you encountered?
Please plan a quick update (a couple of bullet points) of less than 15 minutes of your highlighted project(s). A data projector will be available if slides are to be displayed. 
Business Meeting

Last 10-15 minutes will be reserved for business items. The topics anticipated are: 
a) Review of the 2009 speakers schedule
b) Update on the WPEAF SharePoint site. 
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