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Western Pennsylvania Enterprise Architects Forum  
Date: March 2 , 2009

Place:  Web Meeting, Your desk (details to follow in email)
Time: 2pm-4pm

Agenda
2:00 PM
Setup/Introductions



Web meeting setup;  Name, Position, Role in Enterprise Architecture at your organization

2:20 PM
Roundtable Presentations 



Facilitator and Speaker:  All members


3-4 presentations about 15 minutes each; can use 2-4 slides to help make points
3:30 PM
Business planning and next meeting planning


Meeting format; Planning/events; Topics; Use of the WPEAF web site.

4:00 PM
Adjourn
TOPIC: Enterprise Architecture Artifacts
We had a roundtable session in Fall 2008 to discuss EA program status within various companies.  One point we deferred for 2009 was a discussion on EA artifacts used by companies within their IT Function.  

Consider an artifact as anything that can be used in working with the businesses to rationalize existing IT investments and capabilities or to plan for new solutions.  Examples of artifacts can include things like an application inventory/roadmap, reference models like a technology framework or an application framework, or “things” that are produced by a governance process to help manage standards or regular review of new or existing solutions.

The March meeting will explore different artifacts companies use to help them in aligning the IT investments in applications, infrastructure/technology and staffing with business requirements (a generalized goal we can call enterprise architecture.)
Please plan a quick update (a couple of bullet points) of less than 15 minutes to cover: . (1) A brief description of some EA artifacts used within your company; (2) An example of 1 or 2 artifacts used and a perspectives of its usefulness in working with the business and/or IT. 

Business Meeting

Last 15-30 minutes will be reserved for business items. The topics anticipated are: 

a) Update on the WPEAF SharePoint site – how we can use this better. 

b) Thoughts on organizing and holding future meetings

c) Review of topic list & next meeting plans
