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Western Pennsylvania Enterprise Architects Forum  
Date: May 4, 2009

Place:  Web Meeting, Your desk (details to follow in email)
Time: 2pm-4pm

Agenda
2:00 PM
Setup/Introductions



Web meeting setup;  Name, Position, Role in Enterprise Architecture at your organization

2:20 PM
Roundtable Presentations 



Facilitator and Speaker:  All members


3-4 presentations about 15 minutes each; can use 2-4 slides to help make points
3:30 PM
Business planning and next meeting planning


Meeting format; Planning/events; Topics; Use of the WPEAF web site.

4:00 PM
Adjourn
TOPIC: IT Contributions to Costs Savings – Can EA Help?
At last months meeting it was suggest that a very timely topic would be a roundtable discussion on Cost savings contribution that IT can make to our businesses over the next year.  Outside how our organizations have generally respond to the economic challenges, it is also interesting to view the cost savings contributions that department organization like IT can make to the over all business.  This months meeting will be conducted in Web meeting format with call details sent to participants by Friday, May 1.
We would like to use the following challenge points to provide material for discussion in this month’s roundtable session.  

1. Ideas - Each attending company comment on 2 or 3 ideas on cost savings contributions that their IT organization has considered for the year. 

2. EA - Areas where EA activities have had a contribution to improving the costs of delivering IT services to the business

3. Effect - Insight into actions taken and the perception on degree of success would be helpful to  that were initiated as a resulted of the economic down .

Please plan on 5-10 minutes of comment.  Consider some brief slides if they help to make points clearer.

Business Meeting

Last 15-30 minutes will be reserved for business items. The topics anticipated are: 

a) Update on the WPEAF SharePoint site – how we can use this better. 

b) Thoughts on organizing and holding future meetings

c) Review of topic list & next meeting plans
