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Western Pennsylvania Enterprise Architects Forum  
Date: June 1, 2009

Place:  5 PPG Place, 4th Floor Large Conference Room

Time: 1:15pm-4pm

Agenda
1:15 PM
Setup/Introductions



Web meeting setup;  Name, Position, Role in Enterprise Architecture at your organization

1:30 PM
Gartner Web Presentation 



Overview on project prioritization & PMOs


Donna Fitzgerald (Gartner Ref # 558-218-5)
2:30 PM
Roundtable Presentations 


Presentations by Giant Eagle (G.Watkins), Mylan (confirming speaker), 
and Kenametal (B.Duca); ~ 20 min. each. 
3:45 PM
Business planning & Next meeting planning


Meeting format; Planning/events; Next meeting topics; Use of the WPEAF web site.

4:00 PM
Adjourn
TOPIC: Project Management Office, Portfolios, & Project Prioritization.
Some member organizations have staff designated to a Project Management Office (PMO) that work with the business & IT to guide execution and successful completion of projects.  With recent economic challenges, we have seen that PMOs are also involved in the prioritization process that decides which projects get killed and which are funded and advanced.  

The following challenge points can be used to prepare content for our June meeting to discuss IT Project Prioritization & PMOs:

1. History – Does your company have a PMO and for how long is it in existence?  What % of time is spent on Project Mgt., Program Mgt., & Portfolio Mgt.  How would you assess PMO maturity using the generalized SEI maturity model (level 1-5)?  Any key successes/challenges worth noting?

2. Governance – What kind of governance structure is in place (roles/responsibilities)?  How often do they meeting to review program/portfolios/projects?  How active is the business in deciding priorities?  What linkage, if any, is in place between the PMO and EA activities?

3. Criteria - What kind of criteria is used to kill/advance opportunities?

We are looking for 20-30 minutes worth of content by several presenters to “prime” the meetings discussion.
Business Meeting

Last 15-30 minutes will be reserved for business items. The topics anticipated are: 

a) Update on the WPEAF SharePoint site – how we can use this better. 

b) Review of topic list & next meeting plans
