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Western Pennsylvania Enterprise Architects Forum  
Date: September 14, 2009

Place:  Giant Eagle; 101 Kappa Drive, Pittsburgh PA, 15238
Time: 1:00pm-4pm

Agenda
1:00 PM
Setup/Introductions



Web meeting setup;  Name, Position, Role in Enterprise Architecture at your organization

1:45 PM
Overview of Unified Communications Solutions (Tim Beamer, Dell GICS) 



Deployment scenarios;  
OCS Roadmap & latest release;
2:00 PM
Implementation Experiences with OCS & the Mobile Office 


Presentation by Giant Eagle 
2:45 PM
Break 

3:00 PM
Roundtable Discussion 


How far is your enterprise with implementation of a UCS approach?
Talking about this; Justification; Planning; Using one;  etc.

3:30 PM
Business planning & Next meeting planning


Meeting format; Planning/events; Next meeting topics; Use of the WPEAF web site.

3:40 PM
Tour of Technology Innovation Center
4:00 PM
Adjourn
TOPIC: Unified Communications Strategy.
Combining Voice, Data, and Video capabilities into a Unified Communications Solution (UCS) infrastructure can save you money and open up new areas for productivity improvements.  

Comments for the roundtable discussion (less than 5 minutes) can center around how far companies have gone to position a UCS infrastructure within their organizations:

1. Considerations – What justification is being used for UCS, or rule it out as a infrastructure capability?

2. Scope – What range of voice & data capabilities are being considered and what level of integration with other messaging capabilities?  Is this being considered for one location or enterprise-wide?
3. Deployment – Can you describe key components/products & overall architecture being considered.?

Business Meeting

Last 15 minutes will be reserved for business items. The topics anticipated are: 

a) Review of topic list & next few meetings

b) Next meeting Planning (5 October)
Host Instructions:
Enter the building at front and sign in at the receptionist desk.   Kyle Hanson or someone from his team will meet us & take us to the Conference Room. The Technology Innovation Center is also located within 30 feet from front desk.

