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Western Pennsylvania Enterprise Architects Forum  
Date: November 9, 2009

Place:  5 PPG Place, 4th Floor Large Conference Room
Time: 1:00pm-4pm

Agenda
1:00 PM
Setup/Introductions



Web meeting setup;  Name, Position, Role in Enterprise Architecture at your organization

1:15 PM
Effective Enterprise Architecture Marketing and Communication (George Paras, Managing Director, EAdirections) 

3:00 PM
Break 

3:15 PM
Roundtable Discussion 


If you are willing to share with the group, we would like to explore how EA marketing, or the communication around a deliverable, differs between various IT and business constituents with which you interact.
3:45 PM
Business planning & Next meeting planning


Next meeting topics; Planning process for next year; Use of the WPEAF web site; .

4:00 PM
Adjourn
TOPIC: Effective EA Marketing and Communication.
Although the word “marketing” can elicit negative thoughts in the mind of a technologist, it is a necessary consideration for any EA program in order to maximize its impact on the business and establish an environment for continued contributions.  Some topics to be in covered in our next presentation include:

· Who are your customers and what do they really want?  How do they know they are getting just that?

· How do define “value delivered” and what kind of measures do you take to prove it?  How can you account for short term and longer term value areas that you deliver against?

· What is effective communication and how does this relate to the deliverables of an EA program?  What kinds of EA artifacts should you use to communicate with your customers in today’s high paced business environment?

· Different styles of communication & why this matters?

Business Meeting

Last 15 minutes will be reserved for business items.
a) Review of topic list & next few meetings plans
b) Next meeting planning (7 December, Annual “IT talent show” )
Host Instructions:
Enter 5 PPG place and sign in at the security desk.  Take the elevator to the 4th floor and someone will meet you in the elevator lobby area to gain entrance to office & conference room areas.  Conference room is located on the south side of the building (make a left out of the elevators.)
