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Western Pennsylvania Enterprise Architects Forum  
Date: December 7th , 2009
Place:  5 PPG Place, 4th Floor Large Conference Room;  Web meeting option also included.
Time: 1:00pm-4pm

Agenda
1:00 PM
Setup/Introductions



Web meeting setup;  Name, Position, Role in Enterprise Architecture at your organization

1:15 PM
IT Talent Show Roundtable – Brief description of best/worst a project & lessons learned (All members) 

3:15 PM
Break 

3:30 PM
Business planning & Next meeting planning



Next meeting topics; Planning process for next year; Use of the WPEAF web site; .

4:00 PM
Adjourn 
TOPIC: “IT Talent Show”

One of our most popular sessions in the past 5 years was where all members share a recent project experience that was either successful or unsuccessful. It was suggested that we each provide a description of a technology project(s) and discuss some of the following points:

1) How did the project anticipate business value? Did it achieve the anticipated benefits?
2) What were the lessons learned from this project?

3) Were there unique technical benefits from this project?

4) What were the architectural challenges of the project?
Please plan a quick update (a couple of bullet points) of about 10-15 minutes for your highlighted project. A data projector will be available if slides are to be displayed. 
Business Meeting

Last 10-15 minutes will be reserved for business items. The topics anticipated are: 
a) Review of the 2010 topic/speaker schedule –draft

b) Consider changing or alternating meeting day of week to accommodate others.
Host Instructions:
Enter 5 PPG place and sign in at the security desk.  Take the elevator to the 4th floor and someone will meet you in the elevator lobby area to gain entrance to office & conference room areas.  Conference room is located on the south side of the building (make a left out of the elevators.)

[image: image2.png]









