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Western Pennsylvania Enterprise Architects Forum  

Date: Thursday, March 4th, 2010
Place:  1 PPG Place, 3rdFloor Large Conference Room 12;  Web meeting option also included.
Time: 1:00pm-4pm

Agenda
1:00 PM
Setup/Introductions



Web meeting setup; Name, Position, Role in Enterprise Architecture at your organization

1:15 PM
Business Value of Cloud Computing – Discuss drivers and barriers/risks that companies face as they consider making more use of Cloud computing delivery model:  Description; Models; Drivers; Trends; Examples (lead by Scott Zimmerman, Microsoft, via web meeting) 

3:30 PM
Business Planning & Next Meeting Agenda


Review topics for next few meetings.
4:00 PM
Adjourn 
TOPIC: “Business Value of Cloud Computing”

We are hearing more about the reasons companies should consider Cloud Computing delivery models as options in the way IT services are delivered & managed to the businesses. This months topic will begin to explore this subject area with a discussion on the drivers and barriers/risks that companies face as they consider making more use of the Cloud computing delivery model.  Topics include:
· Description – How would MS describe & define cloud computing?

· Models – What are the different delivery models that businesses are considering?  What are the most mature/excepted models in use for now?

· Drivers – What are the current trends that are driving more businesses to consider Cloud Computing as a way to deliver computer solutions?

· Trends – What trends in terms of adoption do you see establishing in the next 12-24 months? What about beyond that timeframe?

· Examples – Describe some examples of companies successfully using a cloud computing deliver model & the value they feel they obtained.

· Offerings – How does MS plan to deliver products & Services in this area?

· Azure – Describe the Azure offering; its history; and how customers are beginning to take advantage of this service.

Business Meeting

Last 15 minutes will be reserved for business items. The topics anticipated are: 
a) Review topic queue for next few meetings that was developed at last meeting
b) Remaining meetings for 2010 will be on first Thursday of the month instead of first Monday.  All other previous meeting conventions apply.
Host Instructions:
Enter 1 PPG place and sign in at the security desk.  Take elevators to 3th floor and enter the glass doors (open during business hours) to conference room area.  Conference room is located on the south side of the building.
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